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Our vision is to be an exemplary, student-focused educational community, highly regarded in 
Lake County because of the excellence of our people, programs and learning environment where all 
students achieve at the highest of levels while exhibiting competence and character.  

In District 34, we value: 

Student achievement and success Excellence    Strong work ethic 

Collaboration/Team work  Respect for all people and ideas  Data-driven decision 

Open Communication   Honesty/Integrity/Ethical behavior Humor & Celebration 

 
  

 
1. Organization of Board Meeting

Pledge of Allegiance 
Meeting Called to Order  
Roll Call 
 
President Bluthardt called the regular meeting to order at 7:05 p.m. 
 

MEMBERS PRESENT: Bluthardt, Miller, Volling, Neumann, McMahon, Kalstrup (by phone) 
MEMBERS ABSENT: Pudlo,  
ALSO IN ATTENDANCE: Scott Thompson, Dawn Benaitis, kindergarten teachers 
 
2. Proposal by Kindergarten teachers to eliminate strings in Kindergarten  

 
Teachers’ Proposal 
 
Audrey Phelan, Amy Whipple, Sarah Chudd, Cheri Fauser, Katie Miller and Michelle Johnson presented 
facts to the board about a typical kindergarten schedule, and the hectic pace that kids/teachers feel due to 
the lack of uninterrupted instruction time within the schedule. After students attend all the special classes 
during a typical week, the teachers are left with about 90 minutes of classroom instruction time per day. 
The teachers confirmed that these State Fine Arts standards are being met in general music and by 
eliminating strings, they could gain some more time to work with their students on reading, writing and 
math. The teachers sited research that suggests 90-120 minutes per day for literacy and 30-45 minutes per 
day for Everyday Math. 
 
There was some discussion about the difficulty many students have in strings due to their deficit in letter 
recognition, which is necessary to play notes (e.g. the ’G’ note.)  Further comments revolved around the 
fine motor requirements of playing these instruments, which many kindergarteners have not yet acquired. 
The teachers stressed that  59% of incoming kindergarten students enter without the prerequisite skills 
necessary for success. 
 
There were supporting comments from the parents in attendance for the elimination of this offering in 
kindergarten, as well as some parents who had children who thrived in the program and have gone on to 
really enjoy playing stringed instruments in later grades. 
 
There were a couple suggestions that perhaps there could be some compromise; keeping some part of the 
program available for exposing some of the kindergarten students to strings if possible. Superintendent 
Thompson stated that he would strive for some compromise if the Board directed him. 

 
3. Discussion with the PTO executive board members 
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The District 34 Board had invited PTO board members in an effort to communicate its appreciation for all 
of the work these individuals have done for the children in the schools. Brent Bluthardt expressed this 
sentiment to all of the attendees.  
 
The Board then invited comments regarding how the District could assist the PTOs in their efforts. Much 
discussion occurred as a result of this invitation. The following are the highlighted topics: 
 
Cooperation: Increase the ‘T’ in PTO 
The nearly unanimous sentiment was that the PTOs would like to see if there was a way to increase the 
teachers/staff participation in their organization. While some schools have seen support from the staff 
members of their schools, some had seen little or sporadic teacher/staff involvement. The Board indicated 
that it was a goal for all its members as well. 
 
Communication 
The overriding theme of the discussion was the need for improved communication and cooperation. Several 
examples of frustrations on the part of the PTO board members were shared: late notification of custodial 
overtime for events; the procedures for the new paperless flyer program not preceding the implementation 
of the program; technology proposals being made without information on the technology plan that would 
not allow for immediate purchase; and other issues including the website, lack of a single contact person, 
and the district calendar being kept current for PTO events. Many of these are things the administration will 
work on to improve the functioning of our PTOs. 
 
Consolidation 
There was some discussion about possible having the 5 school PTOs become a unified single PTO, with 
some fundraisers and events remaining unique to each school but others joining forces to tackle bigger 
projects and help parents with children at different school to not feel torn. The participants had positives 
and minuses for the idea, but it seemed that it had enough support to warrant more discussion. The 
superintendent will convene a meeting for the purpose of discussing this possibility in April. 
 
It was also discussed there is too much focus on fundraising and not enough family-based events. There 
was also some discussion about clarification on how the monies raised are spent. The PTO bylaws guide 
spending. 
 
 
 

4. Adjournment 
MOTION: President Bluthardt adjourned the committee meeting at 8:48 p.m. 
    
 
Respectfully Submitted, 
 
 
 
 
Scott Thompson 
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